Director’s Report
January 11, 2021
Library Programming:    

 Zoom Story Time, Wednesday mornings continues with Zoom at 10.  Although attendance is low, it is always the same families.  In-person will resume when when we return to regular foot traffic.  
Library Day to Day:  

A community member donated a beautiful collection of handmade facemasks as a fundraiser for the library. $48 was donated in the month of December.  This went towards general services.    
Re-opening timeline next phase:
The Library was doing moderate business in December.   Probably due to families coming to visit and the fairly nice weather.  
As of this writing, the Library has locked the doors to foot traffic as of Saturday, January 2, due to a shortage of staff due to COVID.   We will be offering all aspects of curbside service and our new BOLD 360 Live Chat service.   I have discontinued the use of volunteers.  
Accreditation:    Two more Zoom sessions in January.  The final application is due February 28.
Staff Training:   

I have completed and mailed my re-endorsement (aka: re-certification prior to new terminology) application. It is due January 31 and is good for 3 more years.  There is no cost to the Library for this endorsement. 
ILOC: Innovative libraries Online Conference:  January 21, 2021

This year the topic is ‘Libraries Are For Everyone: Equity, Diversity, and inclusion in Action in Iowa Libraries’.  Practical ideas and examples of how to bring diverse voices to the table.’   Evening keynote begins at 6:30 and the topic is Board recruitment.  The Library is closed Thursday January 21 so staff may attend. 
Collection:    

We did not place orders in December due to the anticipation of the higher than normal Holiday mail rush.  We will resume ordering the second week of January.  All materials continue to be subject to availability due to COVID.  

In relation to our current OverDrive (Advantage) program, I joined a ‘Plus’ option that affords our patrons free access to e-books and e-audio books from around the State of Iowa in addition to the items I have purchased.  It has increased the availability to over 1,500 choices.  Usage benefits our circulation statistics.
Building topics:  (may need further discussion on agenda in continuing business)

Trimming trees: Tim Wilson returned to finish the Conway task and was able to complete ours.  Although he trimmed up the old Mulberry stump, he did not remove it as we had discussed.  It is not in the way of using the space for Library purposes.  Apparently, there was no need to dismantle the fence, as I did not hear anymore regarding the subject.   
Library lighting fixtures (last portion to convert into energy efficient) The Program Room (8 x $79.10) and Kitchenette (1 x $58.30) and Staff Work Room (3 x $79.10) are the key places to update.  The budget committee approved the proposal which was delivered on Wednesday, January 6 along with a key to the building.   
Information Technology (IT) Support:  Budget committee felt this is an important project to continue pursuing.  The outfit we are continuing to look at is Solutions, LLC, as the City has a contract with them as well.  

Telephone system (current contract expires June 30, 2021 with Mediacom): Budget committee felt that the current phone system and service were sufficient to the current needs of the library. Expense increase will affect internet service only, and at a nominal rate based on speed.

Automatic door opener:  While a volunteer and I were moving a load of book boxes to storage, I backed my pickup into the automatic door opener.  The computer mechanism and battery needed replacing as well as a battery on the inside door.  City re-installed the unit and Lee Foley replaced the mechanics. 

Staff computer replacement:  The Director’s computer and Staff Computer #1 (which houses the security cameras), will be scheduled for replacement later next week.  They will be provided and installed by our current IT service, CorTecPro out of Cedar Rapids.  The current computers are dated 2015 and are quite slow. The quoted expense is between $2,095.89 and $2,119.69, including labor. 
