CRESCO PUBLIC LIBRARY

320 NORTH ELM STREET

CRESCO, IOWA 52136

ROLES, MISSION STATEMENT AND GOALS AND OBJECTIVES

Library Roles

PRIMARY ROLE: 


POPULAR MATERIAL LIBRARY:  The Library features current, high-demand, 
high-interest materials in a variety of formats for persons of all ages.  
SECONDARY ROLES:


CHILDHOOD LEARNING:  The library encourages children to develop an interest in reading and learning through services for children, and for parents and children together. 


INDEPENDENT LEARNING CENTER: The library supports individuals of all ages pursuing a sustained program of learning independence. 


FORMAL EDUCATION SUPPORT CENTER: The library assists students of all 
ages in meeting educational objectives established during their formal courses of study. 


STAFF DEVELOPMENT:  The Library Board of Trustees encourages the development and maintenance of library skills. 

Mission Statement

It is the mission of the Cresco Public Library to provide free, unlimited access to its resources, both materials and services to meet the personal, educational, and professional needs of those in the community.  Special emphasis is placed on providing popular materials in a timely manner, on providing reference services to students at all academic levels and other information seekers, and on making facilities available for local individuals, organizations, and agencies to do community work.  The library serves as a learning and activities center for all residents.

Goals and Objectives

POPULAR MATERIAL LIBRARY:  

Goal
1. 
Library Patrons will have access to popular materials and are welcomed by attractive and interesting displays of materials.

Objectives:

1.1        To evaluate the collection of current materials including books, audios, DVDs,

       periodicals, and e-sources to determine relevance and timeliness. 
1.2 
To provide informative displays marketing the use of library materials and 
       programs on a monthly/bimonthly rotation.
Goal
2.
The library will maintain an up-to-date library website and a social media account.

Objectives:

2.1
The website will provide access to the library collection, library activities, guidance on using the card catalog and patron account, board reports, and regional links.

2.2
The social media account will be kept up-to-date with library activities, new 
materials, approved photos, and other pertinent library information.

Goal
3.
The Cresco Public Library will maintain the Carnegie Library building and grounds.
Objectives:
3.1
Interior touch-up of painting, staining, and varnishing various walls and shelves by 



June of 2021.
3.2       Update Teen Room furnishings and carpet by June 2022.
3.3
Update public elevator doors by 2023.

3.3
Replace 28 window sashes and storms lower level by June 2024
.

3.4       Replace carpeting and shelving downstairs in Children’s Library by June 2025 2030?
CHILDHOOD LEARNING:  

Goal
1.
The children’s library objective is to create young readers.


Objectives:

1.1   
Monthly reading visits to area preschools during the school year.

1.2   
In-house story time for preschool through elementary exists from October

   
through May. One session virtually and one session live.                

1.3.  
The Cresco Public Library will sponsor a summer reading program for 

  
4 to 5 weeks. It will be open to all in the area one day a week in the a.m. 

   
Staff involved in the children’s program will assess whether it is meeting 

the public needs, desires and interests. 
Goal
2.   The Cresco Public Library encourages budding young readers to explore ideas and spark imagination.

Objectives:

2.1  
Maintain and update the collection of picture books, board books and early 
reader books.   


2.2 
Maintain and update the collection of fiction and nonfiction books for middle    

school-aged children. 

2.3       Participate with local STE(A)M initiatives by providing additional educational
       
resources such as age appropriate learning kits.  

Goal 
3.
The Cresco Public Library Children’s Department, located downstairs, will provide a comfortable, inviting and safe environment.

Objectives:


3.1
To create and maintain interesting displays.


3.2
Provide a welcoming, safe space for parent and child bonding time.


3.2 
Provide informative updates for the staff on the welfare of children.

INDEPENDENT LEARNING CENTER:

Goal
1.
The Cresco Public Library will offer a variety of adult programming.
Objectives:


1.1  
To increase the number of adult programs to 5 or 6 per year.

1.2  
To partner with community agencies and groups to host exhibits.

1.3        Investigate options for “how to” programs for adults.


1.4        Create a community read project by July of 2022. 
Goal
2.
The Cresco Public Library will update its computers, printers, and copier on a timely basis.

Objectives:
2.1    Review copy machine maintenance agreement annually.
2.2    Review computer maintenance agreement annually. 

2.3 
To replace two staff computers by June of 2022. 

2.4       To replace two catalog computers by June of 2023.

Goal
3.
The Cresco Public Library will update / replace phone system.
Objectives:


3.1 
The library will evaluate options with current provider and other sources. 
3.2       The Library will assess the needs of the phone system based on evaluations.  

3.3       Replacement decision will be determined by June 2021.  

3.4       Any changes will take place July 2021, when new contract begins. 
FORMAL EDUCATION SUPPORT CENTER:

Goal
1.
In order to assist with Howard Winneshiek Schools 1:1 Technology Initiative. 
Objectives:

1.1 The library will be in step with mutual programs that enhance the learning of youth such as kids coding projects and STE(A)M programs.
1.2 The library will pursue additional partnerships with other local and County entities. 

Goal
2.
The Cresco Public Library will check into the need for and availability of additional online resources/databases.

Objectives:

2.1     The Library will survey patrons to determine which resources/databases may be of
          interest.      
2.2     The Library will participate in online resource/database selection with the State 

           Library.  


STAFF DEVELOPMENT:  

Goal
1.
The library staff will maintain and broaden its knowledge of library skills and technology and will serve library patrons in a courteous and timely manner.

Objectives:

1.1   Hold monthly staff meetings following the monthly board meeting.
1.2 Schedule yearly performance evaluations for all staff members.

1.3 Library staff members will be encouraged to attend continuing education classes in their areas of interest.

1.4 Library staff will be encouraged to participate in the State of Iowa IALearns. Endorsement Academy & Continuing Education, where CE units are recorded for endorsement.  

Goal
 2.    The library will maintain an excellent relationship with the public, as well as with the local, state, and national government representatives.

Objectives:


 2.1
The Director will represent the library by attending monthly local Chamber meetings and participating in community events.  

 2.2   
The Director and/or Board will make every effort to speak at civic and local club events when invited to promote library activities. 
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